ADULT SOCIAL CARE SERVICE PLAN PRIORITIES 2009/10

Annexe A

Priority Three : promoting health and achievement

MTO 5: To improve health and well being within the Borough by:

5.1 Developing and implementing a comprehensive health strategy for the Borough, with partners which identifies clear
priorities and actions to address local health inequalities, and to improve health and well-being

Links to related strategies, policies

Detailed delivery plan 2009/10 By when By whom and plans
5.1.1 Develop a local stroke strategy and purchasing planto | May 2009 Senior Head of National Stroke Strategy
ensure good use of grant monies from Department of Health Service: Older
People and Long
Term Conditions
5.1.2 Develop a clear pathway for agency responses to the October 2009 Senior Head of End of Life Strategy

National End of Life Strategy through work with the Primary
Care Trust (PCT).

Service: Older
People and Long
Term Conditions

5.2 Working with health partners to secure more outpatient and diagnostic facilities in the Borough

5.2.1 To work in partnership with the PCT to develop an
urgent care centre within Bracknell as a response to the PCT
Commissioning Plan

2011

Chief Officer: Adult
Social Care

Right Care, Right Place
Health & Well Being Strategy




Priority four: create a borough where people are, and feel, safe:

MTO 8: To reduce crime and increase people’s sense of safety in the Borough by:

8.5

Reducing the number of people, particularly young people, abusing drugs and alcohol

Detailed delivery plan 2009/10

By when

By whom

Links to related strategies, policies
and plans

8.5.1 Retender the Substance Misuse contracts for East
Berkshire to continue to ensure that services are relevant to
demands for support

September 2009

Drug and Alcohol
Action team
(DAAT) Manager

MTO 9: To promote independence and choice for vulnerable adults and older people by:

9.1
access to community based services.

Modernising services for vulnerable adults and older people by reducing reliance on residential care and improving

9.1.1 Successfully implement the transfer of responsibility for | March 2010 Senior Head of Valuing People Now
the social care of Adults with a Learning Disability from the Service: Adults and

NHS to the Local Authority and develop an appropriate Commissioning

redistribution formula.

9.1.2 Implement the Commissioning Strategies for People with | March 2010 Senior Head of

Dementia and People with a sensory Impairment

Service: Older
People and Long
Term Conditions




9.2

Increasing the number of people having direct control of the budgets for their care

Detailed delivery plan 2009/10

By when

By whom

and plans

9.2.1 Review the workforce implications of the TASC pilot to

End of the pilot

Head of Human

ensure the workforce are appropriately developed and trained | planned for Resources

to deliver services effectively and develop a flexible framework | quarter 4 2009/10

to deliver the required outcomes.

9.2.2 Develop a pilot for Transforming Social Care to test out | May 2009 Senior Head of Putting People First

resource allocation system and develop new ways of working Service: Adults and | LA circulars
Commissioning

9.2.3 Ensure that appropriate Policies and Procedures, March 2010 Senior Head of Putting People First

(including the Charging Policy) are reviewed to ensure they Service: Adults and | LA circulars

reflect the requirements of the personalisation agenda. Commissioning

9.4 Providing advice and support to vulnerable people to help maintain them in their own homes

9.4.1 Working with Housing colleagues to develop an September 2009 | Chief Officer: Adult | Housing Strategy
accommodation strategy for Older People Social Care
9.4.2 Explore the use of Community TV as an alternative July 2009 Senior Head of

means of getting information to people about the support
available.

Service: Older
People and Long
Term Conditions

Links to related strategies, policies

Adults Workforce Strategy and TASC




9.5 Providing support available for carers through working with Dementia statutory and voluntary partners

Links to related strategies, policies

Detailed delivery plan 2009/10 By when By whom and plans
9.5.1 Refresh the strategy for Carers working with partners April 2009 Senior Head of
and Carers Service: Older
People and Long
Term Conditions
9.5.2 Implement the recommendations from the Members January 2010 Senior Head of

working group on Carers

Service: Older
People and Long
Term Conditions

MTO 12: To promote workforce skills

12.1 Contributing to the development of an appropriately skilled workforce through Adult and Community Learning

12.1.1 To continue to ensure that employment opportunities
exist for vulnerable people and hard to reach groups

March 2010

Senior Head of
Service: Adults and
Commissioning




